


including guidance on many of the contemporary governance issues which have arisen in recent 
years.  Other special reports on aspects of state body management and health services have 
identified many concerns, including the dangers posed by a lack of clarity in the governance of 
service delivery and problems of audit and financial management. 

The Government’s Transforming Public Service programme has identified a particular challenge 
to ensure that the public services are delivered in a holistic way in the best interests of citizens, 
including greater co-ordination between public service bodies on ‘cross-cutting’ issues, and greater 
emphasis on the pursuit of societal goals. 

The current fiscal crisis has heightened awareness of the need for high levels of accountability in 
the use of public resources. Over the past two years these issues have had a high profile in the 
Oireachtas and in particular at the Public Accounts Committee. 

Current controversies have the potential to further reduce levels of trust in public administration, in 
the institutions that supply the services and in the people who manage them.  At the same time we 
are all aware of the commitment, dedication and professionalism of many of those who work in state 
and public service bodies and those who contribute through challenging voluntary and community 
roles.   

Many commentators would argue that ‘the system is broken’ and that it cannot be fixed until we 
rekindle concepts such as the public interest and the common good.  

Is the answer to be found in rules or values?

The priority of good governance is the achievement of the best possible performance outcomes for 
the citizen.  Are good governance and good performance only possible by making individuals and 
institutions more responsible and accountable or does the myriad of controls, rules and regulations 
make good governance and good performance more difficult?

In short, is success best facilitated by the ethics, values and principles of those in positions of 
leadership and management or does it require more stringency in the design and enforcement of 
rules, regulations and statutory requirements?

Conference Programme – Who Should Attend

The conference programme is directly relevant to all those who occupy key governance and 
leadership positions in state bodies, public benefit agencies, central and local government.  The 
discussions will also be of considerable interest to those who are confronting key governance 
challenges in their sector.

The lead presenters and panellists are uniquely placed to give insights on the challenges of 
delivering and being seen to deliver good governance in the public interest. The format will allow 
for questions and comments from conference participants. The event will also afford an 
opportunity to meet peers carrying out similar governance and leadership roles and to 
share knowledge, insight and good practice. 



conference
programme

8.30 am – 9.00 am
Registration and Morning Coffee

9.00am – 9.10 am
Welcome and Introductions
Conference Chairperson
Dr Richard Boyle, Head of Research, IPA

9.10 am – 9.50 am
The Governance Agenda in Modern 
Organisations
Roger Latham, 2009/2010 CIPFA President

9.50 am – 10.25 am
Good Governance - A Creature of 
Culture, Codes and Civil Law? 
Gerry Kearney, former Secretary General

10.25 am – 11.00 am
In the Public Interest : Lessons From 
The Ombudsman’s Experience
Emily O’Reilly, Ombudsman and 
Information Commissioner

11.00 am – 11.30 am	 Tea / Coffee

11.30am – 12.45pm 	 Panel Discussion

Chairperson: Richard Crowley

What Modern Organisations require 
for Good Governance: Values and 
Culture or Rules and Regulations?
Sean Ardagh, T.D. Fianna Fáil
Micheal Noonan, T.D. Fine Gael
Pat Rabbitte, T.D. Labour
Roger Latham, CIPFA President

12.45pm – 1.00pm
Concluding remarks 
Brian Cawley, Director General, IPA

1.00pm – 2.00 pm	 Lunch

SPEAKERS
Dr. Richard Boyle is Head of Research with the Institute 
of Public Administration (IPA) in Ireland.  He has worked 
with the IPA since 1986.  His work focuses on public service 
modernisation, managing for results in the public sector 
and developing and implementing effective performance 
management and evaluation systems. Richard has written 
extensively on governance issues in the public sector. 

roger latham is currently President of the Chartered Institute 
of Public Finance and Accountancy (CIPFA) and is Visiting 
Fellow in the Business School at Nottingham Trent University. 
He stepped down from his previous role as Chief Executive of 
Nottinghamshire County Council, a post which he held from 
February 2002, in April 2008. 

gerry kearney has recently retired as Secretary General of 
the Department of Community, Rural and Gaeltacht Affairs. 
He had been head of the Department from 2002. Before taking 
up that post he was an Assistant Secretary with the Revenue 
Commissioners. Previously he worked in the Office of the 
Tánaiste where he had responsibility for issues around Ethics 
and Public Office legislation.

EMILy O’REILLY was appointed Ombudsman and Information 
Commissioner by the President in 2003 and subsequently re-
appointed for a second six year term in June 2009.  Ms O’Reilly 
is also an ex-officio member of the Standards in Public Office 
Commission, the Referendum Commission, the Constituency 
Commission, Commission for Public Service Appointments, as 
well as Commissioner for Environmental Information. 

sean ardagh, td is a Fianna Fáil TD for Dublin South-
Central.  He was first elected to the Dáil in 1997. Deputy 
Ardagh is currently the Chairman of the Joint Committee on the 
Constitution, as well as being a member of the Joint Committee 
on Foreign Affairs, Joint Committee on Regulatory Affairs and 
the Dáil Committee on Procedures and Privileges.  He is a former 
member of the Public Accounts Committee.

michael noonan, td is a Fine Gael TD for Limerick East.  He 
was first elected to the Dáil in 1981.  Deputy Noonan has served 
in Government on a number of occasions as Minister for Justice 
(1982-86), Minister for Industry, Commerce and Trade and 
Minister for Energy (1986-87), and Minister for Health (1994-
97).  He is currently Vice-Chairman of the Joint Committee on 
Constitutional Amendment on Children. He is a former chairman 
of the Public Accounts Committee.

pat rabbitte, td is a Labour TD for Dublin South-West.  He 
was first elected to the Dáil in 1989.  Deputy Rabbitte was a 
Minister of State to the Government and Minister of State at 
the Department of Enterprise and Employment.  He is a former 
leader of the Labour Party (2002-2007), and is currently the 
Party’s Spokesman on Justice.  He is a former member of the 
Public Accounts Committee.

Richard Crowley is a journalist and broadcaster. He began 
his career with The Derry Journal in 1976.  Richard has had a long 
career with RTÉ, working as a reporter and presenter with RTÉ 
News and Current Affairs. For six years he presented Morning 
Ireland. He has been RTÉ’s correspondent with responsibility for 
the Middle East. He is now the presenter of RTE’s Prime Time 
programme.

BRIAN CAWLEY is Director General, of the Institute of Public 
Administration. Prior to taking up this role in October 2009, 
Brian was Assistant Director General at the Institute and directly 
involved with top leadership and management programmes, 
nationally and internationally.  He had responsibility for training 
and consultancy services in management and organisation 
development, human resource management, financial 
management, information technology and international services.



The Governance Forum at the Institute of Public Administration provides advice, training, information and 
a range of supports on good governance, with a particular emphasis on state, public interest and public 
benefit organisations. The member organisations of the Forum include state bodies, public agencies, 
Government departments and not for profit organisations.

The benefits for each Forum member include invitations for board members and senior executives to a 
series of highly relevant briefing events and conferences, round table discussion and peer to peer dialogue 
on best practice, customized in-house governance advice, board training and related consultancy services, 
access as required to advice and support from IPA governance specialists and privileged access to the 
Governance Forum web site www.governance.ie

The Forum is managed by
Paul Turpin	 pturpin@ipa.ie	 01 240 3600
Aidan Horan	 ahoran@ipa.ie 	 01 240 3600

The Administrators are
Sandra Byrne	 sbyrne@ipa.ie	 01 240 3686
Suzanne Ardiff	 sardiff@ipa.ie	 01 240 3687

CIPFA, the Chartered Institute of Public Finance and Accountancy, is the professional body for people in 
public finance. Our 14,000 members work throughout the public services, in national audit agencies, in 
major accountancy firms, and in other bodies where public money needs to be effectively and efficiently 
managed. It is a member of the Consultative Committee of Accountancy Bodies (CCAB), which comprises 
the six premier bodies in UK and Ireland.

As the world’s only professional accountancy body to specialise in public services, CIPFA’s portfolio of 
qualifications are the foundation for a career in public finance. They include the benchmark professional 
qualification for public sector accountants as well as a postgraduate diploma for people already working 
in leadership positions. The IPA, as a recognized college, has worked with CIPFA to create a route to 
professional qualification which incorporates Irish legislation and regulation.

Globally, CIPFA shows the way in public finance by standing up for sound public financial management 
and good governance.  CIPFA works with donors, partner governments, accountancy bodies and the 
public sector around the world to advance public finance and support better public services.


